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PROPANE'S ELECTRIFICATION
PATH FOR SUCCESS

There is a Tsunami brewing in the form of the “electrify
everything” movement. This movement in combination with the
“decarbonization” movement creates a growing challenge to our
industry.

Who hasn’t heard of the audacious Elon Musk founder of Tesla,
SpaceX and PayPal? While his companies are disrupting the ve-
hicle market and space market they are also incidentally disrupt-
ing the battery and solar panel businesses. Sure Elon Musk’s
businesses are having significant impacts on other markets as
well but as it pertains to our Propane industry his solar business
and battery business could be emblematic of the potential threat
to the propane industry. They and many companies like them are
making a growing push into the “electrification of everything”
and “decarbonization” effort.

Tesla’s purchase of Solar City (solar panel business) is an exam-
ple of the growing potential capabilities of solar energy stored in
onsite batteries for home or business consumption. Though very
successtul many other companies are following in their wake to
bring solar and battery technology to what we believe is our cus-
tomer base.

Bill Stomp is a partner along

with 5 other consultants in
PropaneQuarterback.com, who
specialize in the propane industry,
as well as a partner with
TankSpotter.com, this sector’s first
and only complete propane app.

In the fight against this electrification movement our Associa-

tions and even some of our competitors like Natural Gas are
working to combat government incentives that may be counter to
our industry. Yes we should certainly be involved at the local
levels of our government to represent our propane industry. We
need to be prepared to understand the strengths and benefits of
propane and help our employees, customers, and communities
understand it as well.

At this point the promotion of electricity as a fuel with a zero-car-
bon footprint is very misleading. We are many years even dec-
ades away from most electricity being renewable as coal, natural
gas and nuclear are used to create most of our electricity. When
coal and natural gas are used to create electricity, the efficiency is
much lower than heating with propane directly. Fully 70% of the
energy value is lost before the electricity powers the house. Con
versely with propane nearly 90% of the fuel gets to the house. So,
in these situations an electric water heater will leave more than
double the carbon footprint.

When it comes to our push into propane powered auto-gas we
need to have an advantage there too. Consider this, when an elec-
tric vehicle recharges, the electricity is likely created from coal
where the emission of carbon into the environment is much
higher than from propane powered vehicles not to mention the at-
tenuation losses as noted above. Some have mentioned that an
appropriate bumper sticker for most electric vehicles should be
‘Coal Powered”. There are many in our legislatures and in our



communities, who would like to limit our fuel choices, literally
ruling out propanc-powered options in favor of higher car-
bon-producing energy in the full tfuel cycle. All in the name of
cutting carbon emissions and helping the environment.

The misinformed are promoting

SOLAR ENERGY

electricity as a virtual energy and
climate savior because it can be
produced from renewable resour-
ces like wind and solar. But public
resistance to wind farms and acres
of solar panels is mounting. Event-

ually it will become apparent that
the major disadvantage of renewable electricity is the difficulty
of generating quantities of electricity that are as large as and as
dependable as those produced by traditional fossil fuel genera-
tors. The pace of renewable power installations will eventually
slow, as its place in the overall energy picture becomes market
driven instead of emotionally driven.

In the meantime, many policymakers are coming after you and
your propane customers. They want to electrify everything and
reduce or eliminate the use of fossil fuel. We in the propane in-
dustry have 2 major directives.

The first is clear, that we must work with our associations, our
legislatures, our communities to inform them with facts and a
meaningful message. Our fuel is affordable and is cleaner than
electricity when one considers the carbon footprint of each
energy in the full fuel cycle.

The second critical measure we must do is most well explained
by Elon Musk, who happens to be leading the technology devel-
opment that could adversely affect us. Elon stated recently that
“speed of innovation is the critical piece to business success”.
We as an industry must immediately take steps to innovate.

So how does an almost century old industry innovate? One idea
is to look at the most successful companies in the business of de-
livering commodities and just copy what they did that brought
them success. These companies have crushed their competition,
grown sales and slashed costs. They are doing the commodity de-
livery business different from the old way of doing things and
that has been their success and their competitors downfall.

Amazon and Tesla are often misunderstood but they are essen-
tially commodity delivery businesses. Unlike their competition
they innovated and leverage technology to conduct commodity
delivery at 90% less cost and 10x more profits. When our indus-
try begins thinking outside of the traditional method of delivery
we will be able to compete better against electricity as we will
have created a cost structure such that our customers will be

happy ta embrace our message of lower cost and lower emissions
so Lhey become the proponents for and with us, We must optinize
and strecamling our businesses to climinate costs 50 we can be more
and mare competitive.

Case studics: One very suecessful fucl delivery company with
aver 300 fuel delivery trucks has created a completely new hrand-
¢d commpany that does all (rausactions via an app just like Uber and
Amazon. They rolled this out in onc location 3 years ago and have
since implemented it in 3 more of their locations, I'hey are using
(heir preseut oflices o provide a place 1o park their delivery trucks
but have automated cverything for the driver and customers. They
have a plan in place to expand this across all their locations so as

5@, Terrestnal satellile conmectivity and digital purchasing (pio-
neered by Amazon) make digital buying casicr they will already be
in a position 1o gain markel share al a reduced operating cost,

Onc national propanc company has implemented an app for their
customers, ‘They believe it will reduce their olTice stalT by 30% in
the next 3 years and will allow them to cormecet with and dillerenli-
ate from their competitors helping them grow market share. They
are not alone, many regional and smaller more entrepreneurial pro-
panc companies arc doing the same. For a quick way o launch this
for your company you might want to rcach out to CustomFuc-
IApp.com and see how you can reduce costs and beal your compe-
Glion o a morc mmovative, cllicient and streamlined business
maodel.

In the next article we will do a deep dive inlo one ol the newest,
most innovative and poelentially most distuplive propane delivery
companies in N. America. We will investigate what they are doing,
how it will disrupt your business and how it will launch them inlo
a multinational propance company in mere years  with minimal
costs. Tt will help us see the direction of the propane industry from
the perspective of a technology innovator and help disclose how
you may be able Lo leverage your business Loo.

Remember, “innovate or die”, 2020 is a [resh new year [or you (o
launch into novative solulions Lo grow your business. The good
news 1s that mast of your competition will not act, they will nat in-
novate and you will be miles ahead of them,
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